
Hillsboro Charter Academy Board of Directors
Meeting: July 22nd, 2021

Scheduled Start Time: 7:00pm
Location: Old Stone School - Music Room

37098 Charles Town Pike. Hillsboro, VA 20132

Voting Board Members
Gwen Wilf (President) Present

Sean Biehl (Vice President) Present

Tarryn Jonker (Treasurer) Present

Brian King (Secretary) Present

Roger Vance Present

Nicki Bazaco Not Present

Charles Houston Present

Pooja Aggarwal * Present

Joe Luppino-Esposito Present

Erika Skougard ** Present

Wendy McKenna Present

Nonvoting Board Members

Paul Vickers (Principal) Present

Megan Tucker (Dean of Curriculum) Not Present

Tiffany Miller (Teacher Representative) Not Present

*Pooja Aggarwal
Present by electronic communication means from her home due to a temporary or permanent
disability or other medical condition that prevents the member's physical attendance.

**Erika Skougard
Present by electronic communication means from her home due to a family member's medical
condition that required the member to provide care for such family member, thereby preventing
the member's physical attendance.

1. Call to order:



Call to order by Gwen Wilf at 7:09pm. A quorum of Board members were present.

2. Call for public comment, limited to 3 minutes per speaker
Gwen Wilf called for public comment from all present.

Public comments were made and read aloud.

Agenda item #4 moved up to allow for remote Board members to participate in the meeting
remotely.

4. Electronic / Telephonic Attendance - Joe
Remote access needs to be addressed so other locations can be used for Board Members
attendance.

- Competing proposals were offered by Joe and Pooja.
- Action Item: Add BOD resolutions to the website so they can be publicly documented

Pooja proposed:
Directors may participate in meetings through electronic communication means from a remote
location that is not open to the public, given a quorum of Board Directors physically assembled
at one primary or central meeting location; individual Directors may participate electronically for
medical reasons, personal reasons, or due to physical distance from physical meeting location.
The Board will make arrangements for the voice of the remote participant to be heard by all
persons at the primary or central meeting location.

Discussion:
Against: Concern that the verbiage “or due to physical distance from the physical meeting
location” is beyond the specific parameters of the Virginia Code [Section 2.2-3708.2] which
allows for limited remote meeting attendance.
Action: None

Joe proposed:
Rules of Procedure for Participation by Electronic Means in Meetings of the Hillsboro
Charter Academy Board of Directors

WHEREAS, Virginia Code section 2.2-3708.2 provides for participation in meetings of public
bodies by a member unable to attend in person due to certain circumstances when the terms of
the statute are met and the public body has adopted a written policy allowing for and governing
such participation by electronic communication means; and

WHEREAS, the Hillsboro Charter Academy Board of Directors believes that providing for such
participation by adoption of a policy complying with the said statute will be beneficial to the
entire school community.



NOW, THEREFORE, BE IT RESOLVED that the following Rules of Procedure for Participation
by Electronic Means in Meetings of the Hillsboro Charter Academy Board of Directors be
adopted as set forth below:

Participation by electronic communication means.
Directors may participate in regular meeting through electronic communication means from a
remote location that is not open to the public only under the circumstances set forth in Virginia
Code section 2.2-3708.2 and a majority of the Board of Directors votes to approve this
participation at the start of the meeting in which the Director(s) wish to participate through
electronic communication means.

The Board member wishing to participate through electronic participation shall notify the Board
in its entirety in writing at least 2 hours before the BOD meeting, the BOD may approve a waiver
in emergency situations. Charlie seconded.

Discussion:
For: The BOD has authority to approve it. Secretary should record and keep track of absences.
Revisit as an agenda item in December. Blanket approval of consensus would be the best way
to approve.
Against: Concern about what will be allowed and not allowed as an exemption. Concern about
personal, medical, family medical and personal matters.
Joe’s Proposal Passed unanimously.

Pooja and Erika were allowed to join and participate in the BOD meeting remotely at this time.

3. Approval of minutes from previous BOD Meetings
- New format for the minutes introduced to better align with similar public bodies.
- There was significant discussion regarding the type of comments and attributions that

should or should not be included in the minutes. Some edits were accepted by the body
while others were challenged.

Joe moved to approve the minutes for May 2021. Seconded by Charlie.

Yes: Wilf, Biehl, Jonker, King, Vance, Houston, Luppino-Esposito, McKenna
No: Aggarwal, Skougard
Abstain: None.

Joe moved to approve the minutes for June 2021. Seconded by Charlie. Passed unanimously.

5. Lottery Policy, Question on Step-Siblings – Gwen
- Current policy does not cover step children in the Lottery Policy.
- Board consensus developed supporting step-siblings in the same household.



Joe moved that step-siblings residing in the same home should be considered siblings for the
purposes of the lottery policy. Wendy seconded.

Discussion:
For: Step-siblings should be included in the lottery policy. Consensus was step-siblings in the
same household should be the definition.
Against: Worry of abuse or creating a loophole for the purpose of getting into HCA. What are
the technical definitions we need to address such as sibling vs legal guardianship, primary
physical custody, or located in the same household?
Passed unanimously.

The Board authorizes Joe and Paul to speak to LCPS and if necessary to propose a revised
enrollment and lottery policy.

6. School Signs – Wendy
- Parents have shared a concern that signage around the school is inadequate.
- Typically a blinking sign would be required when the road leading into a school zone is

more than 30mph.
- Roger shared that during the redesign VDOT and Loudoun County Schools were

involved and approved the current design. Concern was shared in that process too many
signs would be less effective as they would be less noticeable.

- Action Item: Roger looking into adding markings with “School” to the road to help
improve signage leading up to HCA.

7. Curriculum / Instruction Report – Gwen/Brian for Megan
- Curriculum & instruction report presented by Paul for Megan Tucker and Tiffany Miller.

This report can be obtained on request from the Board.
- Gwen and Paul shared that Megan Tucker, HCA’s STEAM Specialist and Dean of

Curriculum received the National STEM Teacher of the Year from the Air Force
Association.

8. Principal’s Report – Paul
Principals report presented by Paul. This report can be obtained on request from the Board.

- Paul shared it would be a good time to go through and clean up the waitlist, would like
Board approval to add an opt out list to more efficiently matriculate new scholars into
HCA.

- Gwen made the motion to have Paul make the effort to clean up the waitlist by giving
families an opt out option from being on the waitlist. Seconded Brian.

Discussion:
- For: Good for families to have a realistic view of their opportunity to get into HCA.
- Against: None.

Approved unanimously.

9. Building Committee Report – Charlie



Charlie shared progress from the building committee and asked for authorization to spend
money to move permitting, estimating the cost of the project, and similar purposes along.

Tarryn motioned to approve Charlie for spending amounts under $1,000 and up to $5,000 with
approval from the President. Joe seconded.
Unanimous approval.

10. Bylaws - Joe
Joe presided over this portion of the meeting and shared his opinion of the immediate need of
revisiting term limits for Directors. Erika & Joe had a Zoom call with Covington and Burlington
and Joe shared their discussion points.

- Regardless of the end result, anything that has been done inconsistently can be
addressed through ratification, barring any drastic changes.

- Develop a final copy of the Bylaws and maintain an official copy moving forward

Discussion:
The Board discussion included a desire to improve behavior and tone of the Board as we
represent an elementary school. Consensus was made that we need to figure out a way to
move forward. The Board discussed separating contentious issues from the straightforward
bylaw amendments until we had further guidance from Covington to help guide the Board’s
decision making process. The Board discussed the bylaws and proposed changes and how to
address them at the Annual Meeting.

The discussion highlighted that Directors have not been consistently elected back to the Board.
The Board recognized that the approved Bylaws need to be stored in an electronic and paper
copy at the school. Concern was raised that the Town of Hillsboro Director has a position on the
Board without expiration or review. Discussion followed that Bylaws were written intentionally so
parents do not have a majority on the Board as they determine staff and teachers employment
decisions. It was agreed by the Board that for future discussion of the Bylaws competing
changes would be formalized to be discussed more effectively.

Recess called by Gwen.

11. Next BOD Meeting – TBD August 2021
Action Item: Gwen to send out Poll to Board members for availability for the next BOD meeting.

12. Executive Session - Personnel and Legal
Joe moved to take the Board into closed executive session to discuss personnel and legal
matters as authorized by Va. Code Ann. § 2.2-3711.4. Brian seconded. Passed unanimously.

Executive session started at 10:34pm.

The Board returned to public session at 11:33pm.



Joe moved that the Board only discussed matters of personnel and legal matters as authorized
by Va. Code Ann. § 2.2-3711.4. in the closed executive session. Brian seconded. Passed
unanimously.

13. Meeting Adjournment
Motion brought by Gwen to adjourn Board meeting at 11:34pm. Seconded by Joe. Motion
passed unanimously.


